
Staying In Touch A Fieldwork Manual Of Tracking
Procedures

Staying in Touch: A Fieldwork Manual of Tracking
Procedures
Fieldwork, whether for anthropological research, environmental monitoring, or geological surveys, often involves
dispersed teams operating in remote locations. Maintaining consistent communication and accurate tracking of
personnel becomes paramount for safety, efficiency, and project success. This manual details essential procedures
for staying in touch during fieldwork, focusing on robust tracking methods and communication strategies. We'll
cover everything from selecting the right technology to establishing clear communication protocols, ensuring your
fieldwork runs smoothly and safely.

The Importance of Robust Tracking and Communication
Effective communication and location tracking are not merely nice-to-haves in fieldwork; they are crucial for
several reasons. Firstly, personnel safety is paramount. Knowing the location and status of field teams allows for
swift responses to emergencies, such as injuries, equipment malfunctions, or unforeseen weather events.
Secondly, efficient data collection and project management rely on coordinated efforts. Regular check-ins and
data sharing streamline the process, avoiding duplicated work and ensuring consistent data quality. Finally, risk
mitigation is significantly improved through proactive monitoring. By tracking team movements and
environmental conditions, potential hazards can be identified and addressed before they escalate into serious
problems.
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Choosing the Right Technology: Satellite Communication & GPS
Tracking
The technology you choose for staying in touch will largely depend on the remoteness of your fieldwork location
and the level of communication required. For remote areas with limited cellular coverage, satellite
communication devices are essential. These devices offer a reliable means of communication even in the most
challenging terrains. Consider features like:

Satellite phones: Provide voice communication and sometimes basic data capabilities.
Satellite messengers: Transmit pre-programmed messages, ideal for quick updates on location and status.
Satellite internet devices: Allow for more robust data transfer, enabling the transmission of large datasets
or high-resolution images.

Complementing satellite communication is GPS tracking. This is vital for monitoring team locations in real-time.
Several options exist:

GPS trackers: Small, portable devices that transmit location data via satellite or cellular networks. Some
models incorporate features like SOS buttons for emergencies.
GPS enabled smartphones: Although less reliable in remote areas without cellular coverage, smartphones
combined with a satellite communication app offer a versatile solution for many fieldwork scenarios.
Integrating GPS with mapping software: Utilizing mapping software allows you to visualize team
movements and overlay them with relevant geographical information such as terrain features, weather
patterns, and planned routes. This enhances situational awareness and facilitates better decision-making.

Selecting the right combination of satellite communication and GPS tracking is paramount to
developing a comprehensive fieldwork tracking and communication strategy.

Establishing Clear Communication Protocols and Check-In
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Procedures
Technology is only as good as the procedures you establish around its use. Clear communication protocols ensure
consistent data flow and prompt responses to unexpected situations. Develop a robust system including:

Regular check-in times: Establish fixed times for teams to report their location and status. The frequency
will depend on the risk level associated with the fieldwork and the communication capabilities available. Daily
check-ins are usually a minimum for remote fieldwork.
Emergency procedures: Define clear protocols for responding to emergencies, including who to contact,
how to contact them, and the information to provide.
Data sharing protocols: Establish clear procedures for collecting, storing, and sharing data. This includes
specifying the format of data transmission, data storage locations, and data backup procedures.
Communication channels: Clearly define which communication channels (satellite phone, satellite
messenger, email, etc.) are to be used for different purposes. This minimizes confusion and ensures efficient
communication.
Communication logs: Maintain detailed logs of all communication, including timestamps, participants, and
the content of the messages. This provides a valuable record of team activities and assists in post-fieldwork
analysis.

Data Management and Analysis: Optimizing Fieldwork Efficiency
Effective data management is critical for successful fieldwork. The information gathered through communication
and tracking systems needs to be organized and analyzed to inform decision-making. This involves:

Data storage: Secure cloud-based storage solutions or other reliable storage systems should be used to
store location data and other relevant information. Multiple backups are essential to mitigate data loss.
Data analysis: Data visualization tools can be used to analyze location data, communication logs, and other
collected information to identify trends, patterns, and potential issues.
Report generation: Regular reports should be generated summarizing team activities, location data, and
any challenges encountered. These reports are essential for informing project management and risk
mitigation.
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Conclusion: Prioritizing Safety and Efficiency through Proactive
Tracking
Staying in touch during fieldwork is not a luxury; it's a fundamental requirement for safety and efficiency. By
carefully selecting appropriate technology, establishing robust communication protocols, and implementing sound
data management practices, fieldwork teams can significantly reduce risks, improve coordination, and ultimately
enhance the success of their projects. Remember, investing in a comprehensive tracking and communication
system is an investment in the safety and productivity of your team.

FAQ
Q1: What happens if a satellite phone loses signal in a remote area?

A1: Satellite phone signal can be affected by weather conditions and terrain. Always have a backup communication
plan, such as a satellite messenger with pre-programmed emergency messages, and ensure team members
understand alternative communication strategies and emergency procedures.

Q2: How can I ensure data privacy and security when using GPS tracking and satellite communication?

A2: Utilize encrypted communication channels and secure data storage solutions. Establish clear data security
protocols and ensure all team members understand their responsibilities regarding data handling and protection.
Consider using VPNs for added security, especially when transmitting sensitive data.

Q3: What are the costs involved in implementing a comprehensive tracking and communication
system?

A3: Costs vary significantly depending on the technology chosen, the number of team members, and the duration
of the fieldwork. Satellite communication devices can be expensive, but leasing options can make it more
affordable. Factor in the costs of subscriptions, data plans, and any necessary training.

Q4: How can I integrate GPS tracking data with other fieldwork data?
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A4: Many GIS (Geographic Information System) software packages can integrate GPS data with other types of
fieldwork data, allowing for detailed analysis and visualization of your findings. Consider using a software solution
that allows for easy data import and export, and ensure that data is formatted in a way that is compatible with your
chosen software.

Q5: What are some best practices for ensuring team members use the tracking and communication
systems correctly?

A5: Provide thorough training to all team members before fieldwork begins. Establish clear expectations and
consequences for non-compliance. Regularly check systems and conduct refresher training to ensure familiarity
and proficiency.

Q6: How can I adapt these procedures for different types of fieldwork?

A6: The core principles remain consistent across various fieldwork types. However, the specific technology and
communication protocols may need adjustments depending on the environment, risk factors, and communication
requirements of your particular project. For instance, high-risk expeditions may require more frequent check-ins
and more robust communication technology than less demanding fieldwork.

Q7: What are some potential challenges in implementing these systems, and how can I overcome
them?

A7: Challenges can include cost, technical difficulties, and ensuring team buy-in. Addressing these challenges
requires careful planning, selecting appropriate technology, providing adequate training, and fostering a culture of
safety and communication within the team. Proactive problem-solving and regular system maintenance are also
crucial.

Q8: How do I choose the right GPS tracking device for my fieldwork needs?

A8: Consider factors like battery life, accuracy, the type of network it uses (satellite, cellular), its size and weight,
and the features it offers (SOS button, geofencing, etc.). Match these features to the specific requirements and
risks of your fieldwork project. Read reviews and compare different models before making a decision.
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Staying in Touch: A Fieldwork Manual of Tracking Procedures

Introduction:

Maintaining communication with individuals during fieldwork is paramount for productive data acquisition. This
manual provides a practical guide to implementing reliable tracking procedures that ensure you remain in touch
throughout your project. Whether you’re monitoring wildlife populations, conducting ethnographic research, or
managing a community-based project, the ability to preserve consistent contact is crucial to the achievement of
your work .

Part 1: Establishing Baseline Contact

Before venturing into the location , a thorough plan for connection is essential . This involves:

Identifying Key Participants: Clearly define who you need to contact with. This might include research
participants. Develop a register with important information such as names , email addresses , and any needs
they might have relating to communication .

Choosing the Right Tools : Opt for communication methods that are both feasible and appropriate to the
context . This might involve a mixture of methods, such as phone calls , instant messaging , scheduled
meetings , or even traditional methods . Consider the availability and reliability of each method in the area .

Developing a Interaction Protocol: Develop a explicit protocol outlining the regularity and mode of
contact . This might involve regular check-ins . Consistency is crucial in building and preserving rapport .

Part 2: Maintaining Contact During Fieldwork

Once fieldwork begins , following to your contact protocol is essential . However, flexibility is also important .
Challenges will occur , such as inaccessible locations . To tackle these challenges, consider the following:

Backup Interaction Methods: Always have backup ways in place. If one method fails, you should have a
plan B . For example, if your phone signal is weak, you might resort on satellite interaction or pre-arranged
meeting points .
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Regular Documentation : Update comprehensive records of all interaction. This assists you monitor your
progress, identify any issues , and guarantee accountability. Date, time, method, and a summary of the
conversation should all be recorded.

Building Rapport : Positive relationships are vital to successful fieldwork. Take time to develop rapport with
your individuals . Show regard for their time and viewpoints .

Part 3: Adjusting Your Strategy

Fieldwork is rarely predictable . You may need to adjust your interaction approach based on unexpected events.
For example:

Language Barriers: If language barriers exist , consider using interpreters .
Cultural Sensitivity: Be conscious of cultural customs and adapt your interaction style accordingly.
Technological Limitations: If technology is unreliable, prioritize personal contact or alternative methods .

Conclusion:

Effective communication is the backbone of productive fieldwork. By employing the procedures outlined in this
manual, you can ensure you remain engaged with your participants throughout your project, leading to richer
insights and a more impactful investigation result.

FAQ:

1. Q: What if I lose contact with a key contact?

A: Have a contingency plan in place. Try alternative methods, enlist the help of community members , and
document your efforts to re-establish contact .

2. Q: How do I balance the need for regular contact with respecting individuals’ time and privacy?

A: Clearly communicate your interaction plan upfront and respect their boundaries. Always obtain informed
consent and offer flexibility in scheduling.
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3. Q: What are the ethical considerations for tracking individuals ?

A: Transparency, informed consent, data privacy, and respect for autonomy are paramount. Ensure participants
understand how their data will be used and stored, and maintain their confidentiality.

4. Q: How can I improve the accuracy of my tracking records?

A: Use clear and consistent record-keeping methods, double-check your information, and use digital tools for
information storage .
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